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Guidebook on APEC Projects

Guidebook and Forms: http://www.apec.org/Projects/Forms-and-Resources.aspx

• The templates of Concept Notes and Full 
Project Proposals will be those containing in 
11th Edition.

• For Monitoring and Completion Reports,
Appendixes G & H are including the new 
templates to be fulfilled for  that occasion.

New Guidebook: updated in June, 2015
The new version is issued to facilitate the 
consultation of Project Proponents and Project 
Overseers and make easier the arrangements both 
the submission of proposals and travel undertakings
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 When CN circulated in EGNRET, members should 
ensure that CNs: 
• are technically sound,
• address gaps not already addressed, and 
• match goals contained in EWG Strategic Plan

 Economies putting forward CNs for funding are 
encouraged to be prepared to present on and 
discuss any feedback their economy’s CN at 
EGNRET meeting.

CN reviewed by EGNRET 
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New Project Approval Timeline

Item Deadline

EGNRET CNs submission 10 Mar., 2017 Sep., 2017
(To be announced)

EGNRET Members for review 13 -24 Mar., 2017 Sep./ Oct., 2017
(To be announced)

CNs submitted to APEC Secretariat 7 Apr., 2017 Nov., 2017
(To be announced)

Session 2, 2017 Session 1, 2018
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After Concept Notes Approved by BMC
Stages Documents Deadlines Appendix

Full Project 
Development

 Full proposals - B

 QAF (minimum 2) - D

 Endorsed project proposal
 QAF(with feedback)

Deadlines assigned by 
the Secretariat -

After Full Proposals Approved by BMC
Stages Documents Deadlines Appendix
Project 

Implementation
 Regularly informed Every two months -
 Monitoring Report Aug. 1th and Feb. 1th I

Project 
Completed

 Project Evaluation Survey -

 Completion Report Within two months of the 
completion of the project G

Documents Submission in Each Stage
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EGNRET Project Management 

When you submit full proposal, Monitoring Reports and 
Completion Report to APEC Secretariat, Please also send 
a copy to EGNRET Secretariat.

Please send the project summary to EGNRET Secretariat, 
when the project is completed. This summary will be 
reported to EWG meeting.

 If it would be possible, please present your project final 
outcome at EGNRET meeting, when project is completed. 
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EGNRET Project Management 
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EGNRET Project Success Rate    
Approve %

Success Rate of Project Submission of 
EGNRET


Chart1

		2012 S1		2012 S1		2012 S1

		2012 S2		2012 S2		2012 S2

		2013 S1		2013 S1		2013 S1

		2013 S2		2013 S2		2013 S2

		2014 S1		2014 S1		2014 S1

		2014 S2		2014 S2		2014 S2

		2015 S1		2015 S1		2015 S1

		2015 S2		2015 S2		2015 S2

		2016 S1		2016 S1		2016 S1

		2016 S2		2016 S2		2016 S2

		2017 S1		2017 S1		2017 S1



數列 1

數列 2

數列 3

83.3

50

100

100
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100
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100

85.71



工作表1

				數列 1		數列 2		數列 3

		2012 S1		83.3

		2012 S2		50

		2013 S1		100

		2013 S2		100

		2014 S1		23

		2014 S2		14

		2015 S1		70

		2015 S2		100

		2016 S1		37.5

		2016 S2		100

		2017 S1		85.71







EGNRETPage 10 EGNRET 48            Jeju, Republic of Korea, Mar. 29-30, 2017

Thank you for your attention!
EGNRET website http://www.egnret.ewg.apec.org/
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Develop a Project – Concept Note Template
(Appendix B in the Guidebook)
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